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U-TOPIA METAVERSE

COMPANY
OVERVIEW
The U-Topia Metaverse, is an
evolving metaverse that aims to
target the mainstream media
and merge a world welcoming
kids and adults in a safe space
where their health and economy
would be placed first.
It does not require one to be a
crypto expert which unlocks
bigger markets. It is an
opportunity for everyone. This
metaverse is unique, as it
addresses all flaws observed in
other metaverses. We believe
that we can make a better
metaverse, one that is more
accessible, with a better
interface, and with equal
opportunity.
U-Topia will be utilizing a Stable
Coin as a metaverse utility and a
Share Token under Swiss law for
corporate governance.
The equity would be the bridge
between the 2 financial markets,
giving to the shareholders the
opportunity to trade with liquid
assets (Web3) and have
ownership of a traditional
company with corporate
regulations (Web2).
U-Share is the token that will be
listed in crypto and traditional
exchanges where people buy
and sell. U-Share will represent
U-Topia in those exchanges.

U-USD is the in-game money in
the official U-Topia Game.
Players will use it to buy and sell
in-game items, i.e., weapons,
shields, armor, etc. U-Share can
also be bought in the in-game
exchange centers where players
buy U-USD in exchange for their
U-Share.

The NFTs economic model
would be used by players to
increase participation and
ownership or in their metaverse
interaction. The utility and value
of these tokens will be discussed
particularly later in the paper.
Play-to-Earn blockchain-based
games offer players the
opportunity to engage the
audience earning
cryptocurrency and NFTs while
playing.
P2E games could bring digital
identity, assets, and ownership
into players' hands as the
gaming industry is becoming
decentralized. Our P2E model
and tokens are described in
detail in the below sections.
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The metaverse is a massively scalable, persistent
network of interconnected virtual worlds focused on
real-time interaction where people can work, socially
interact, transact, play and create.
The metaverse is still an emerging concept, and it
remains to be seen what form it will eventually take.
World Governments and Organizations have been trying
to put definitions and predictions of how the metaverse
would be or interact with society, but until now, we
have yet to see any proper structure that qualifies as a
metaverse. The regulatory framework for this new 3D
web interaction would stay as a discovery face for
multiple years.
U-Topia Metaverse has been a worldwide pioneer in
definition, structures and regulation thought around the
new technology. Until now. 
U-Topia Metaverse is an evolving metaverse, with a
tokenized shares DAO Governance model that aims to
target the mainstream media and merge a world
welcoming the public in general into our world.
Our goal is to create a proper structure thinking first
about the client's necessity and journey into this new
Web 3.0 technology, making rules, and onboard
technologies that have logic and transparency as their
main necessity.

EXECUTIVE SUMMARY
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MARKET ANALYSIS

Arising blockchain games and
Metaverses have some noticeable
lapses. The common factor in
blockchain games is that it is only
accessible to wealthy people,
defeating the purpose of building an
alternative universe for a better
social impact. It requires users to
purchase expensive assets to gain
access to the game. Platforms lack
interoperability, which limits the
engagement of the players. Plots are
expensive and activities are limited.
From the currency perspective,
gamers and token holders have been
looked into a corrupted model
where the reliability in those assets
is almost non-existent, causing an
unsatisfactory experience for the
user and the holders.

PAIN STATEMENT VALUE PROPOSITION
Therefore, we are bringing a solution to most
of the problems in the earlier attempts at the
metaverse. Our Metaverse called U-Topia will
be more accessible, with a better interface,
and with equal opportunity.

INDUSTRY SIZE
Citi Bank believes that the Metaverse may be
the next generation of the internet —
combining the physical and digital world in a
persistent and immersive manner — and not
purely a Virtual Reality world. They expect
the total addressable market for the
Metaverse to be between $8 trillion and $13
trillion by 2030, with total Metaverse users
numbering around five billion.

Web3/Virtual assets
30 million total NFT wallets
1 million active NFT wallets
$40 billion in NFT assets
$50 billion in virtual
transactions (fiat currency)

Metaverse Worlds
300 - 500 million active users

AR/VR/MR
30 million installed headsets
800 million mobile AR users
$16 billion market
(hardware,
software, and advertising)

The Metaverse Lies at the Intersection of Three Intersections of Three Technologies and Users Bases, BCG Group
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The vision of U-Topia is
to become a metaverse
in which users have *self-
sovereignty of data.
We want to become an
open-source system, and
we want to develop all
the stuff by using green
technology taking
Environmental Social
Governance (ESG) into
consideration. We will
also regulate the use of
AI in our metaverse.

VISION, MISSION &
OBJECTIVES

VISION MISSION

The mission of U-Topia is
to make a user-friendly
metaverse and evolve the
technology to provide
solutions to all gamers,
crypto enthusiasts, and
stakeholders alike.

OBJECTIVES

Build an environment
safe for kids of all age
groups
Create new trends of
evolving technology
Educate the audience
Help the mainstream
media on how to
interact with an
emerging technology
Build an inclusive and
user-friendly
metaverse

*Data sovereignty allows the government to prevent unvetted access by foreign
contractors, support staff, and entities to sensitive government data; data residency
does not.

“The next 1,000 unicorns won’t
be search engines or social

media companies, they’ll be
sustainable, scalable innovators” 

Larry Fink, BlackRock CEO
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THE METAVERSE

BUSINESS PLAN

Building on the Virtual Lands

U-Topia Metaverse is a place that is open to all from Crypto Enthusiasts to Blockchain
experts to ordinary people alike. The universe has lands that are available for anyone to
buy and build buildings of their choice and needs. What will start as barren,
uninhabited lands will soon become a virtual universe inside the metaverse. The land
parcels will be used to build buildings for concerts, conferences, office buildings, and
E-Commerce stores.
There will be 5 different kinds of lands inside the metaverse namely:

The land will be used to build offices and meeting places

It will serve as a startup incubation center.

It will accommodate and foster the growth of tenant firms.

Research findings would be turned into commercially viable goods.

Technology Hub

Bring record labels as well as attract singers to perform concerts.

Musical heaven wherein enthusiasts and musicians will discover a world of tunes,

activities, and merchandise.

Users meet artists, participate in engaging adventures, and get access to special stuff.

Music Land

This land will be used to build stores that will be connected to real-life E-commerce

Stores.

As for fashion, there will be places built for attracting fashion shows.

Fashion and Commerce Land

This land will be used to attract game developers to build mini-games.

It will be oriented towards age-group level and kids to make the metaverse accessible

to every age group.

Sports Land

The U-Topia space is where people can socialize, educate and interact with other users in a

safe way, in this place we would integrate the metaverse council and libraries for free that

aim to educate and grow the community to ensure a safe digital space.

U-Topia Citadel
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Musical Concert

NFT drop

PVP Experience

The user will be able to take advantage of U-Topia's themed islands to discover a majority

of original experiences around big names in entertainment. Special quests and mini-games

will offer the opportunity to participate in special events like

In addition to offering an unforgettable experience, the island will also give access to

unique marketplaces. The users will be able to attend virtual conferences, attend musical

concerts by famous singers, and visit shops.

Exploring the Lands

There will be options for multicultural people as well. People who understand some other

language can use the tool so that they can receive their related content in their specified

language. We will employ TMU's Translation & Transcription tool which has a conversational

voice AI that enables interaction between users in 38 languages with the possibility of

recording the interaction online of visitors and clients.

Multilingual Tool

U-Topia Official Game works as the main attraction of the ecosystem, this game would

bring engagement from users into challenging experiences between individuals and

communities leveraging competition between the users.

This game will justify the excitement of players inside a spatial environment and will

remains committed to it. The game has an exploratory nature, the players will have a lot of

fun while exploring the lands where they will encounter lots of dangers in form of enemy

players and other creatures ready to fight them.

While exploring and fighting, the players will be able to unlock several perks and bonuses.

They will also be able to buy in-game assets, wearables, and weapons by using the

currency. Additional perks and benefits are subject to the discretion of the U-Topia Team.

Therefore, the initial perks listed are non-exhaustive.

Progression of the U-Topia Official Game

BUSINESS PLAN
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EXTENDED REALITY

Use of XR in 
U-Topia Metaverse

Augmented reality (AR), virtual reality
(VR), mixed reality (MR), and
everything in between is all included
under the umbrella term of
"Extended Reality" (XR). Although AR
and VR provide a variety of ground-
breaking experiences, XR is powered
by the same underlying technology as
AR and VR.

We anticipate the smartphone,
mobile VR headset, and AR glasses
merging into a single XR wearable at
some time in the future. All the other
screens in your life, including the
large TV in your living room, might be
replaced with XR. Similar to today's
smartphones, Mobile XR has the
potential to become one of the most
common and revolutionary
computing platforms in the world.

People may visit virtual worlds and
participate in activities in an
immersive and interactive fashion
utilizing extended reality (XR), which
can really resemble what they can
access in the real world. This is the
fundamental tenet of the metaverse,
which is why extended reality is so
important to its operation.

Within our U-Topia Metaverse, we are
uniquely positioned to provide superior
XR solutions since we are advancing XR.
We are creating the core technologies
needed for XR, such as 5G, computer
vision, machine learning, immersive 3D
graphics, and intuitive security. In an
effort to achieve our vision of XR sooner,
we are also collaborating with the
ecosystem and investing in top XR
quality.

VR Headsets
A Virtual reality (VR) Headset is a head-
mounted device that allows the user to
experience virtual reality. VR headsets
feature awesome stereo sound, a
stereoscopic head-mounted display that
displays distinct pictures for each eye,
and sensors that measure head motion.
Eye-tracking sensors and game
controllers are features of VR headsets.
The head-tracking technology used by
the VR glasses alters the user's field of
vision when they move their head.

White-Label VR Headsets
U-Topia Metaverse Corporate will offer
custom-made white-label VR headsets
to its customers for enjoying the best XR
experience of the environment within
the metaverse.
While there is a focus on improving XR
technology by many businesses, U-Topia
Metaverse is the first ever Web 3.0
company to provide hardware that is XR
compatible.
So, it means that the White-Label VR
headsets will be made so that they are
best compatible with the latest XR
technology around.
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U-USD- Utility 
U-Gold- Game Currency
U-Share- Governance 

U-Topia will be utilizing three different kinds of tokens. These tokens are namely: 

U-USD

The U-USD is a corporate token, being classified only as a balance token and storage of
value. It is an ERC-20 token that can be used inside the Metaverse. It will have an
unlimited token supply based on the collateral of the U-Treasury.
U-USD holders can use this to acquire virtual real estate land, purchase wearables, stake,
and mint NFTs, purchase U-Gold, and buy other in-game assets.
These tokens will be available at the U-Topia Exchange where U-USD holders can trade
them with fiat and cryptocurrency. U-USD is the metaverse currency therefore, everything
will be purchased and sold with the use of U-USD.
The treasury management would be recognized and transparent for shareholders and
outsiders, using the technology provided by Chainlink Proof of Reserve we can use
Banks and Financial Institutions to hold, report and audit the reserves that justify
our supply.
This form of collateral will help to gain institutional trust around our ecosystem and make
the possibility of a central corporate currency.
We can take examples of this kind of currency being managed by Apple, Stripe, and
Google Pay.
We have the opportunity of having SEC and US Federal Reserve-approved collateral
standards in our treasury management, bringing transparency around it in Cross-chain
Reserves and Off-chain Reserves.

 
Conclusion

 
Thanks to our technology Banks and Financial

Institutions can become asset validators
bringing data to our shareholders about the

Physical & Digital Treasury.
 

BUSINESS PLAN

U-TOPIA ECONOMY
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How is AI going to Affect the Metaverse?
AI has the potential to greatly impact the development and functionality of the metaverse,
a collective virtual shared space where users can interact with each other. AI could affect
the metaverse by enhancing the user experience. By using machine learning algorithms, AI
systems can analyze user data and preferences to create personalized, immersive
experiences. It can improve the efficiency and scalability of the underlying infrastructure. AI
can improve the efficiency and scalability of the underlying infrastructure, The metaverse
could become a more dynamic and intelligent virtual world. AI could also be used to power
virtual assistants that can help users navigate the metaverse and perform a wide range of
tasks.

NERF from Nvidia
Nvidia has developed a new AI technology called NERF that is capable of generating high-
quality 3D backgrounds. This technology utilizes deep learning algorithms to analyze and
understand the spatial relationships between objects in a scene, allowing it to accurately
generate realistic 3D backgrounds. This technology has the potential to create immersive
and interactive virtual spaces with unparalleled realism.

Use of ChatGPT to write Code and Smart Contracts
ChatGPT writes code by using natural language processing and machine learning
algorithms to understand the user's intent and generate appropriate code based on that
intent. It uses pre-existing code templates and libraries to generate the code.

Chat GPT can write smart contracts by using natural language processing and machine
learning algorithms to understand the requirements and specifications of the contract. It
can then generate the necessary code and legal language to create a valid and enforceable
smart contract. It can also be trained on existing smart contract templates and examples to
improve its ability to write effective and efficient contracts.

When used in parallel, AI and
Blockchain can eliminate the
limitations of each other that

hinder their scalability and
adoption.

BUSINESS PLAN

IMPACT OF AI ON THE
METAVERSE
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*This framed text was generated by Chat GPT to showcase AI potential

Data 
Monetization

Data 
Protection

Improve AI-User
 Experience 

Building Distributed
Supercomputer

Resource 
OptimizationBlockchain and AI

*This chart was made by humans
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Tokens on
Diferent Chains 

 
 

Proof of Reserve
Validator 

 
 

Contract
 

DApps Reports
 

Regulators,
Auditors, Users

 

On-chain 
reserves check 

 
 

Collateralization
data on any 

on-chain asset

Deviation triggers on-chain
transaction update

When an asset is
recognized as collateral,

trigger transaction approval

When an asset is not recognized
as collateral, trigger transaction

failure 

Automatic Audit

Third-party API: An auditor or a third party verifies the reserves and provides that data through an

API.

Custodian API: Reserve status is read directly from a bank or custodian API

Self-attested API: Reserve status is read from an API that the token issuer hosts.

Off-Chain reserves are sourced from APIs through an external adapter.

Off-chain reserves provide their data using the following methods:

Chainlink Documentation. (2022). Proof of Reserve Feeds. [online] Available at:

https://docs.chain.link/data-feeds/proof-of-reserve/

Off-Chain Reserves

Institution
Proof of Reserve

Validator
 

Contract DApps Reports Regulators,
Auditors, Users

Off-chain 
reserves check 

 
 

Collateralization
data on any 

off-chain asset

Deviation triggers on-chain
transaction update

When an asset is
recognized as collateral,

trigger transaction approval

When an asset is not recognized
as collateral, trigger transaction

failure 

Automatic Audit

Cross Chain Reserves

Cross-Chain reserves are sourced from the network where the reserves are held. This includes
but is not limited to networks including Bitcoin, Filecoin, Cardano, and chains where
Chainlink has a native integration. 
Chainlink Node operators can report cross-chain reserves by running an external
adapter and querying the source-chain client directly.

In some instances, the reserves are composed of a dynamic list of IDs or addresses using a
composite adapter.
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U-Gold
U-Gold is the in-game currency that players may use to buy and trade low-cost assets
things in the game, such as guns, shields, and armor. This token has a Proof of Game
Standard allowing the unlimited supply of the currency by user engagement, this
currency would be accepted in the exchange only for purchasing purposes. Allowing the
economy of this currency to develop in its own environment without affecting the real
value of U-USD or U-Share, being classified and clarify for the community as a Game
Asset, not being a reflection of a Real Asset.

“People have to understand that the
metaverse is not real, we have the
responsibility to divide the economy
between the digital world and the
physical world.”

-Emmanuel Quezada, CEO U-Topia
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Internal Stakeholders

External Direct
 Stakeholders

External Indirect
 Stakeholders

Directors 
Employees

Shareholders

Clients

Customers 
Members 

 
 
 

Holders
 
 
 
 
 

Distributors

Suppliers 

Goverments  
Regulators 

Ecosystems 

DAO's &
Guilds

Markets  
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COMPANY STRUCTURE
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U-Share
U-Topia Metaverse Corporate will offer its shares in form of tokenized shares as U-Share
Tokens. Offering a company’s shares for sale and repurchasing at a given price sends a
strong price signal. Thereby uncertainty about the true value of the company is reduced.
An asset is more valuable to investors if it can be sold at any point in time, in the event of
an individual liquidity need. By enabling employees, clients, and suppliers to take a stake
in the company they work with and believe in, we enable a much better alignment of the
interest of stakeholders and shareholders, and the possibility to create community-owned
businesses. Aktionariat will provide us with the legal foundation for creating and trading
our digital shares.

Ownership Scale

The diagram made below shows how the ownership will be divided on a scale

Company setup under
Switzerland
Regulation Authority
under Swiss Code of
Obligations.

Company Setup

Get the legal
foundation for
creating and trading 
 digital shares of the 
 corporate.

Legal Framework Tokenized Shares

Define the number of
shares  to tokenize, the
starting price, and the
price behavior of the
shares.

Open Market

The tokenization of the
asset allows tradability
between multiple
markets helping the
asset liquidity.

Stakeholder Capitalism

The portability of assets
will form stakeholder
capitalism. The
corporation then serves
the interests of all the
stakeholders.

The assets are made
and passed through
the legal framework.
The shares are
published and
company is created. 

Shares Created



“The problem that we
have is not globalization.
The problem is a lack of
global governance, a lack
of means to address
global issues.”

Klaus Martin Schwab
Founder- World
Economic Forum

Legal Foundation

With the amendments to the Swiss Code of Obligations that came into force on 01.02.21,
the concept of register value rights was introduced. Article 973d defines ledger-based
securities as a right (1) that is registered in a securities ledger and (2) which can only be
asserted via a securities ledger. A securities ledger on DLT (Distributed Ledger Technology),
such as a blockchain, meets the requirements for a securities ledger set out in Article 973d
(2) CO.
The below diagram shows what the company formation will look like:

PAGE # 13

Bahamas Dubai 

Switzerland 

Head Company 
Tokenized AG

 
This company would act as the holding company, managing IP and

high-level operations.

Operations

LLC is Owned by the
Head company with
the purpose of
operational expenses,
unblocking
international
jurisdictions, and
opening markets in
the MENA Region.

Special Purpose
Entity 

LLC is Owned by the
Head company with
the purpose of
issuing financial
products and
isolating risk under
the company without
affecting the other
parties. 

Switzerland
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The Marketing Plan

U-Topia will position itself as an experience like an open world where your experience is
only limited by your imagination. We want our users to explore the world with many quests
and trials and a game story to love. 

Accessibility of the user would be preferred always in VR, this format allows the user to
immerse in the metaverse, in the future thanks to our White Label agreements we would
be integrating Hardware as our value proposition. Being the only Web 3 competitor of
Meta.
Including Intellectual Property and brand onboarding for the metaverse experience, we
would be able to capture existing communities, thanks to some of our big partnerships.
We have a unique strategy for the Web 2 and Web 3 market.

Animated videos
The background story of U-Topia
Introduction to the U-Topia
Metaverse

Gameplay videos
Explanatory videos

The Play-to-Earn Model
Land for buy/sell in U-Topia

U-Topia Newsletter
Blogs explaining the technical details

Social Media Channels

The social media channels used for
advertising will be Facebook, TikTok,
Instagram, Twitch, and LinkedIn. These
channels will be used for disseminating
information and tidbits related to the
game. We will provide timely updates on
the game in the form of

Present the U-Topia Metaverse and
build the community
Crypto Oasis Metaverse
Development.
Unblock 1,200 Web 2 & 3
Affiliates to interact in their own
digital world.
Commercial Land

Netflix
Warner Bros
Sony
Universal

Go to Market Strategy

With our contract in place (non-
Disclosure). We would develop Mini
Metaverses for the biggest IP holders
in the world:

THE MARKET
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Blockchain-based video games place a greater emphasis on producing wealth for gamers
(the P2E model).

This aspect creates a fundamental change, allowing gamers to fully understand and
appreciate the usefulness and worth of items obtained through in-game transactions, or
promotional activities.

When a gamer buys an armor improvement in conventional games, for example, the sole
advantage they get is better gameplay in that specific game. In a gaming environment
that uses cross-platform NFTs, though, the similar armor can be tokenized in a manner
that turns in-game transactions into transferrable commodities, which can be used to get
advantages throughout interlinked videogames or traded for cash or other digital items.

In the diagram given below, we present a comparative analysis between U-Topia
Metaverse and the other metaverses or blockchain games:
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Wallet
The wallet will help us to acquire the
KYC/AML data to be compliant with
governments in the onboarding of users.
Whit this wallet integration we have the
opportunity to bring portability over assets
not only to our metaverse as well to other
metaverses being developed by other
protocols creating the concept of Open
Metaverse. Moreover, the wallet would
integrate parental control on Digital Assets
and Metaverse Time Spending.

BUSINESS PLAN

U-APP
Inside our DApp, people will be able to buy and sell digital assets. The interoperability
framework would be managed with 3 key essential mechanisms.

NFT Marketplace
The Marketplace will help us to create offers
and demand on digital assets and bring
utility to our tokens. Multicurrency
Marketplace Code has been already acquired
allowing us to do asset portability.
The liquidity of our Exchange would be
coming from Binance with Trading APIs,
allowing us to have access to their asset
liquidity and automating our processes in
asset procurement.

CEX
The registration of a CEX (Centralized Exchange) is the essential purpose of the Metaverse's
growth since users will need to be on board in multiple currencies. Due to market problems
around assets custodial, we would be integrating the Link Program that Binance has to
onboard exchanges under their umbrella for the trading of digital assets. Binance Link
Program enables enterprise clients to build their business with Binance technology while
earning commission from trading fees by leveraging Binance's liquidity and market depth.

This link allows us to have the main uses of Binance CEX which are as written below:

With Spot, Margin, Futures, and Options API trading for over 300 Digital and Fiat
currencies, API trading provides a testing environment, API documentation, and Sample
Code in 6 languages. Suitable for HFT, Social Trader, and Strategy trading

Liquidity
Fiat Gateway
Sub-Account
Rebate

Apply/Manage API Key
 
 

User
Binance

Ecosystem

Deploy API Trade & Request

API
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Legal 
Company
Structuring 
Licenses 
Web
Developers
Team
Management
& HR Team
Marketing
Team
Customer
Support
Team
Blockchain
Development
Technology
White label

4 Pillars: 

Privacy 
Wellness 
Safety
Regulation

Blockchain-
based
MMORPG
NFT Game
Unique
Concept of 
 U-Topia
Asset
Ownership 
Open for all
Metaverse
Multilingual
Interaction
E-Commerce
Platform
Integration
Exchange
Integration

 

1.
2.
3.
4.

Designed for: 
U-Topia Ecosystem 

Designed by:         
 Emmanuel Quezada

In-game
assets
Self-Data
Play-to-Earn
Marketplace 
Social Media
Channels
Coin
Exchange 
24 Hours AI
Support 
DAO
Governance
Custodial
Wallet

Customer
Relationships

Value
Propositions

Adoption
Strategy

Cost
Structure

Gen Z
Gen A
Gamers
Web 3 
Brands 
NFT
Collectors 
Technology
Investors
VCs 
Retail
Markets

U-Topia
Metaverse
Website
1,200
Metaverse
Strategy
Traditional IP
Gamification 
DApp with
Asset
Custodial 
Unique
Marketing
Strategy

Customers Key Partners
Crypto Oasis
ILFP Legal
Blockchain
Collective
Blockchain
Australia
Chainlink
ATS
Corporate
IP Brokers
(Disclosure)
Multilateral
Group
Governments
White Label
Metaverse
Providers
(Disclosure)
Binance

Key Resources

Community
XR Integration 
Hardware (VR
Headset)
Landing Page
of in-game
assets
Web 2 & 3
Contracts
Multilingual
Chat
Integration
CEX APIs

Revenue
Streams

Exchange Fees
NFTs
Domains/ IP
Royalties
Transaction fees
Land
Hardware
Premium Accounts

Business Impact

With our partnerships and
strategies, we have the
opportunity to target
organically 1M+ People and
develop relationships at a
B2B Level with 1,000+
companies in a 12-month
period., our impact would
happen with existing
partnerships/ connections
and would be led by
premium profiles in the
space.

Key Activities
Evolving
metaverse
Safe spaces
with parental
control
U-Topia
Official Game
Centralized
Exchange
Development
Tools
Ecosystem
Onboarding
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FINANCIAL PLAN
U-Topia Metaverse aims to raise 2.5 million USD on a market valuation of 25 million USD by
selling 10% shares of its corporate by means of a SAFT Agreement. The raise will be used for
the following purposes:

Legal International Setup.
Salaries for a core team of 10 people and outsourced Blockchain and Unity
developers.
Find new developers to build U-Topia Islands.
Marketing to achieve Break Even.
Acquisition of Intellectual Property.
Hardware White label Acquisition (VR Headset).
Build U-App DApp.

Our private strategic sale will offer U-Share 1,000,000 (1 million) tokens or until the
maximum of USD 2,500,000 (2.5 million USD) equivalent is collected at 2.5 dollars a share
which is 10% of the total company at a market cap of 25,000,000 (25 million USD) which is
10,000,000 (10 million) shares.
The U-Share Tokens shall be subject to a Lock-Up/Vesting period as described hereinafter:

The Association shall unlock 10% of the Total Granted U-Share Tokens ('Initial Release')
on the date and time on which the newly minted U-Share Tokens are listed on any
(centralized or decentralized) crypto exchange or any other marketplace that enables
the trade of the newly minted U-Share Tokens ('First Unlock Date').

The remaining 90% of the Total Granted U-Share Tokens will be subjected to a cliff
(lock-up) period of six (6) months.

After which the remaining Total Granted U-Share Tokens ('Vested Tokens') will be
unlocked linear pro rata per block for a consecutive period of twenty-four (24) months.
The First Unlock Date constitutes the starting point of the four-month cliff (lock-up)
period.

The Initial Release will be delivered to the Contributor and the Vested Tokens can only
be claimed by the Contributor.

PAGE # 18



1,200 Metaverses
24.1%

IP Acquisition  
20.1%

Salaries
17.6%

Trademarks 
10.1%

Marketing 
10.1%

Company Structure 
9%

Hardware
9%

BUSINESS PLAN

Salaries for the core team and outsourced developers as explained above
White-Label VR Headsets compatible with the latest XR Technology
Digital Marketing about our venture and partnerships
Acquisition of IPs of blue-chip NFT collections
Trademarks for the company and B2B partnerships
Formation of company structure
Metaverse Development

Operating Expenses
The major operating expenses for U-Topia will be:

The Pie Chart below explains how we will be spending the capital we raise:
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BUSINESS PLAN

Net Income

Based on our calculations, when we do the required operating expenses, we will be able
to start making money.

Of course, for the first few months, we will be in a net loss but as per our calculations we
will be able to break even and start making a profit by the fourth month, and then as we
keep working, the venture will soon be earning at a great rate.
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Break Even

Projections for year 2024

After a few loss-making months initially, gradually the corporate will start making money,
and based on our calculations, by the fourth month, we will comfortably break even and
start making a profit. The below graph gives a visual representation of U-Topia achieving
the break-even point by 2024.
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BUSINESS PLAN

Financial Forecast
Based on the calculations shown above, we did a 4-year forecast for our business to
predict the ROI on the capital raised.

As per our calculations, we will be able to at least double the capital we raise by the end
of the first year, and then will keep on increasing, so it is a lucrative investable venture
with great exit positions on the capital invested in our venture.

Year 02 Year 03 Year 04

Capital
Raised

%
Raised

Valuation

Purpose

Exit
Positions

2.5-4M

10%

25-40M
Fund

Liquidity
Events

2X

5M 25M 50-250M

5% 10% 10%

100M 250M 500M-2.5B
List Our NFT

Marketplace +
Exchange

Metaverse
USD Stable

Coin Network

Metaverse
Currency

4X 10X 30X

4-Year
Forecast
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BUSINESS PLAN

IMPLEMENTATION
These are the requirements that should be completed before starting working on the
game.

Build a team of expert blockchain developers who can develop all the lands and non-
fungible tokens taking care of all the protocols
Build a trained team of game developers developing the game who also understand
blockchain development
Build a website of the game that describes the game and build a landing page that
gives details about all the drops and in-game assets like weapons
Build a roadmap for the development of the metaverse
Obtain Multi-jurisdictional Trading Licenses

ROADMAP

U-Topia project research and planning

Web Browser + Unity Prototype Build
Game Environment Creation
Game Story Creation
Starting IPs negotiations
Social Media Launch
Website Release

Community Organic Growth
Private Fundraising
Whitelist Launch Drop
NFT DROP: Pockies
YouTube Channel Launch

Shares Initial Private Offer (U-Share to be
released to Private Market)
Marketing Communication Initial Game
Offers (Utility/Gameplay/ Animation
Video)

2022 Q1

2022 Q2

2022 Q3

2022 Q4

Website Launch of Real Estate Areas
(Land)
Marketplace Item In-Game Integration
Whitelist Drop Public Sale Land (NFT)
> Building in the safe zone of the
game + Partner Integration
Dystopia First Map Full Build and Beta
Access
Great Arena PVP Championship on
the
Dystopia Map (Tournament Launch +
Twitch)

Beta Game Release + Desktop
Launcher
Full Map Release
(Orego/Dystopia/Mystery Land)
Launch of the Legendary Event
(Discover U-Topia Metaverse)

2023 Q1

2023 Q2
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